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BACKGROUND GOALS MEASURING SUCCESS

e Evidence demonstrates a link between e Create an improved process for tracking patient consumption * Pre-implementation data (Aug. 2017) revealed 393
Malnutrition and lengthened hospital stay, of nutritional supplements supplements were ordered per day and less than 1% of
morbidity ana mortality. * Develop and implement a clinical workflow to facilitate: the sUpplements W

e Nurses noted that nutritional supplements « Clinical decision-making * Post-implementation data (Feb.—April, 2018) identified
distributed at mealtimes were often found at - an increase In supplements ordered (1,728/day) and there
the bedside unconsumed. * Nutritional supplement orders was a 30% increase in consumption of the supplements.

» Nurses in an academic, Magnet® hospital " Patient documentation

plloted an evidenced-pbased practice project KEY TAKE AWAYS
(EBPP) designed to facilitate optimal nutritional METHODS * Maintain a clear project vision
status In the inpatient population. .-
P POP * Assemble a multidisciplinary team
PURPOSE CREATE IMPLEMENT EVALUATE * Attend to project timelines
o E=xplore It offering oral supplements during _d . * Serve as a bridge between clinical practice and EHR
medication pass would increase patient LT _ orocess development
‘. : : » Determine project goals dentify interdisciplinary team members Evaluate post-
cOomp |an‘Ce and contribute to Improved » Develop a project plan Yetermine data variables mplementation data
nutritional outcomes. » Select pilot units Build and test changes to the orders and Refine workflow
o Define a timeline to full documentation Measure outcomes REFERENCES e | i - . | |
mplementation Create education for inpatient nurses 1, \:J%(%a};]rr(l)a Briggs Institute. (2008). Nursing interventions to minimize undernutrition in older patients in hospital. Nursing Standard, 22(41),
arlcl g L | 2. Lombard, K., Van Steijn, J., Schuur, T., Kuhn, M., Rouws, C., Huinink, E.L., Van der Hooft, C., & Van Asselt, D. (2014). Compliance of
N t ate new workflow on 5 med-surg pilot energy-dense, small volume oral nutritional supplements in the daily clinical practice on a geriatric ward- an observational study. 7he
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Begin full project implementation Dec., 2017 3.Van den Berg, G., Lindeboom, R., & Van der Zwet, W. (2014). The effects of the administration of oral nutritional supplementation with

medication rounds on the achievement of nutritional goals: A randomized controlled trial. Clinical Nutrition, 1-5.
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