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There are multiple pre-operative checklists in «Creation of the standardized checklist
the electronic health record (EHR) at our Nursing Informaticist (NI) involved in development and implementation known as the “golden checklist”

Institution used by the Emergency
department (ED), Interventional radiology
(IR), inpatient (IP) nursing and the
Perioperative department (PTU)

A task force consisting of perioperative clinical nurses as well as representatives from the «Golden checklist used by all departments
leadership team validated the contents of the new standardized checklist. It took two who send patients for surgery or procedure
meetings to review each field to ensure that all the elements on the checklist met the

perioperative standards of care *Some fields are hidden from other

Some fields in each checklist are not shared | | | departmgnts who do not need the

<o information is not visible to the e Each checklist that existed in the EHR was presented to the group information

departments that utilize each checklist. » Each row in each checklist was reviewed and validated by the task force Data that needs to be shared populates
Nurses have to search all over the EHR for the across the fields

information they need to ensure that their » Real time changes made to create the standardized checklist

patient is ready for their procedure or » Final checklist was presented to the leadership team of each department for approval *Entire nursing staff trained to use the

! . o checklist

>UTJELY. dl\/legglné; tEe nkwlgltlple theCkhétS nto Excel Spreadsheet - used to create the standardized checklist by tracking real time changes .

one standardized checklist was done Dy a , . *Reduced the of number of pre-op checklists
based on the task force's recommendations

bedside nurse as a Nursing Informatics from 4 to 1
Fellowship project.

*Nurses able to easily find the information

[ Jowsheet Section  [Row ID Record| Display Name Cnoicelis e ( i rmiatic oneral Notes ‘erioperative Dtes Tor phase .
d . i Sele needed to prepare the patient for surgery /
. - - ~ bl - : " e - procedure
17006 Pre-Op Checklist 17025|Patient ID Verified Verbal, Armband, Patient Multiple ~ |None General Guidance: yes
unable to verbalize, Ped - Should this row exist? Eliminated unnecessary content and
Parent D, Emergency ID band | the order correct? decreased the amount Of tlme needed to
: 337 Floor Units: 3040001251{ID Band - Must have 2 matching LD. bands |Yes, No Single Please do not apply arm bands Update .D.toID yes 5 thisin U.
Completed the night on different places of the body. on the aperative site. nolicy/guidelines? comp lete the checklist
before
Pre-op Checklist
j 337 Floor Units; 3040001241 | Date of last liquid Date Field Other Inthe pre-op navigator, but |yes . SEltlS APPHEC I| ] £
- . : Fatient ID Venmhed
F 337 Floor Unfts.. 1217|Time of last I|q%||d Time Fntn,r Other Inthe pre-op naﬂgamn but |yes - . - -
) 337 Floor Units: 1020100005 Date of last solid Date Field Other In the pre-op navigator, but |yes H&P Completed within
i 337 Floor Units: 1630100000 Time of last solid Time Entry Other Inthe pre-op navigator, but |yes Updated H&F Mote |
17006 Pre Op Checklist 17026|Consents Confirmed Surgical, Anesthesia, Blood  [Multiple yes aroup preferred e
products, Sterilization, single row for staff Patient will be sent to:
Hysterectomy Vi=
Elictrncnnwléive thera Voided @
L oY Family members/friends
5 17006 Pre Op Checklist 17016|Procedure Verified Yes, No Single yes Ride and Caregiver
Relationship to Patient
) 17006 Pre Op Checklist 1070500002 |Laterality Verified? Yes, No, N/A Single yes Ride Caregiver Prowider |
Fhone NMumber for
. ; ; ;
| | o | ) 17006 Pre Op Checklist 1071126 Site Marked: Yes, No, N/A Single yes Pre-Op Site Marking
T —— | 17006 PreOp Checklist 1070500003 Site Marked By? Free text yes Procedure Verified
ey | i L s — 5 Laterality Vernfied?
Site Marked?
17006 Pre-Op Checklist 3040001247 |H&P Completed within 30 Days Yas, No, N/A Single MS 200, let's take a look at  |yes Site Marked By?
malims maaida s mmm . . .
Pur pose 17006 PreOpChecklist  10707000010|Updated H&P Note Attestation onFile  |Yes, No, N/A Single MS 200, let's take alook at |yes Patient Belongings Kept by Patient / Sent to OR
S S T L= Belongings Kept by | Jewelry (Com___ |
o . . | 337 Floor Units: 21042 |Pregnancy Test Administered - Ages 10to |Yes, No (Waiver signed), No  |Single Ages 10- 53 Pre-Procedure  Should we add a time frame |yes Jewelry (describe): | Giant gold ring ... |
O pt| mize an d stan d a rd |1Ze th e p re-oO p erative Completed the night 53 (comment], N/A Pregnancy Testing (H5 1341)  tothe question for Patient Belongings Sent Home
C h ac kl | St th at eXi St e d at our | N Stitu t | on 'S ) 17006 Pre-Op Checklist 1070500200{Type and Screen Yas, No, N/A Single Transfusion Policy HS 1338 yes L= Belongings Sent Hazardous
. 5 17006 Pre-Op Checklist 3040001293 |Voided @ Timeentry  |Indicate if its Foley in the yes LE Hazardous Weapons d i
electronic health record to ensure that all 17006 Pre-Op Checklist 3040001294 Family members/Friends waiting? Yes, No Single Update rowtobe "Yes"  |yes S e e EEE
. . : — : N o — Belongings sent home some dude na.__
standards of care for our periopera tive i new row to be Where? Surgical waiting area, Clark  |Single Add additional choicelist ~ |Createnewrow  |Add "Offsite
. created urology, Patient room options: Off-site, Other ~ |Add additional ~ |Add "Other Patient Belongings Sent to Safe f Holding Area
patients are met when they are sent for (Commert] ootion:Other|(Comment] GE Belongings Sent to Valuables
h . d im oA s Al 1 FE Valuables Cash I:Eﬂﬂ'llTllE!l'lﬂ
thelr procedure or surgery. Comment. A couple garb._.
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