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e Transitioning to a paperless environment was a
cultural change

e A few forms needed to remain at the bedside
e Communication to all disciplines is crucial

» Gather interdisciplinary team members: health information management (HIM),
clinical informatics (Cl), nursing directors, nurse educators, administrative, &
information technology (IT) staff

areas to one fully-integrated EHR

e Clinical informatics staff noted an opportunity to advance care
delivery by implementing point-of-care (POC) scanning of paper
records into the EHR

e A near paperless healthcare environment uses technology to \

* In 2019, the network transitioned inpatient and ambulatory care \

Assemble

* Discuss project materials and processes
* |[dentify responsibilities
 Map educational and roll-out strategies

- Optimize patient outcomes
- Share information accurately & easily
- Promote safety and efficiency (Nathan, 2015)

¢ Project goals:
- Adopt best practice to manage patient care in @ modern digital record
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Detail pragmatic strategies to implement POC scanning as a tactic ‘® References:
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Key Tools for Success
- Dashboards & analytics in care settings
- Predictive clinical scoring
- Monthly HIM analytical reporting
- Health information exchange
- Data sharing with community care providers
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