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Submit Business Case Proposal

Rank and Authorize work

Kickoff Technology areas with sponsor
Define_and document workflow diagram
Determine Equipment needs for remote & local users
Assess Compliance and Privacy aspects

Assess Contracting Agreement when indicated
Identify & Solve Billing and Payer Challenges
Make a plan for Provider Credentialing if indicated
Evaluate Standard of Care

| Sign off on Workflow [ Freeze design

Design , Build and validate EMR changes

Load or Deliver Equipment and Software

Create End User Education plan

Test workflow with any EMR changes

Educate End Users
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Evaluate Billing

Move to Support
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Telemedicine On Going Projects
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e Redefine major milestones against process to deploy
e Set time table
e Define roles and responsibilities
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