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Four Principles of Andragogy
 Involvement in the planning and 

evaluation of instruction

 Experience  Basis for learning

 Interest in Learning  Impact to 

Job 

 Problem-centered learning >

Content-oriented learning 
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 Human 

infrastructure

 Continuous feedback loop

between  IT and clinical

 Access to technical support

 Access to intranet resources

 New Hire orientation

 Unit-level preceptor skills checklists

 Computer-based training 

 Annual skills competencies

 Vendor fairs 

 Proactive recruitment and 

replacement of super users

 Regular review and revision of 

policies and procedures

 Project “pulse checks” 


