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ODbjectives

@

e Define critical success factors

e List 3 tools to measure success with clinical
systems implementations



Implementing a Clinical Information System is an extreme

expensive and high risk initiative ...
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The latent failure model of complex system failure
modified from James Reason, 1991
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Top Business Issues Facing Healthcare
(2007 vs. 2006 Results) Figure 8

Improving Quality of Care 69%

55%
Yo
52%

Patient (Customer) Satisfaction

Medicare Cuthbacks

Increasing Need for Healthcare Services 45%

: 38%
J"a

1%

Adoption of New Technology

Demand for Capital

Availibility of Clinical Staff 23%

. 28%
Decrease inm Health Insurance Benefits NIA

M 2006 Results @ 2007 Results
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Most Significant Barriers to Implementing IT
(2007 vs. 2006 Results) Figure 9

Lack of Financial Support %ﬂ “a

16%
17%

15%

Lack of Staffing Resources

Vendor's Inability to Effectively Deliver Product
Lack of Time from Clinicians

Lack of a Strategic IT Plan

Lack of Top Management Support

Prowing IT GQuantifiable Benefits/ROI

Difficulty Achieving End-User Acceptance

B 2006 Results @ 2007 Results
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There are other benefits that can be
achieved by “getting wired for safety”

Measure “Most Wired” Hospitals

Other Hospitals

Average LOS 3.24 days 3.73 days
Highest AA credit rating 35% 15%
FTEs/Occupied bed 3.3 3.8
Paid hrs/adjusted discharge 90.3 113.9
N_et patient revenue per $424.000 $164.000
discharge

E_xpenses per adjusted patient $4.000 $4.500
discharge

Annual increase in expenses 0.6% 2.8%

tech. Hospitals & Health Networks 2001 July;40-50.

Reference: Solovy A. The big payback: 2001 survey results shows a health return on investment into




2005 Most Wired Study

The nation’s 100 Most Wired hospitals and health systems
have, on average risk - adjusted mortality rates that are

7.2% lower than other hospitals . The conclusion is

valid at the 99 percent confidence level and remains valid
even after controlling the data for the size of the hospital
and teaching status.

July 12, 2005, by Hospitals & Health
Networks, the journal of the



Questions?
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