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- Our Objectives

By the end of this session, you will be able to:

1. Identify methods for evaluating facility
culture in the pre-implementation phase.

2. ldentify methods of building upon the
iInformation learned in the pre-
Implementation phase to increase the
success of sustaining integration beyond
Implementation.

3. Identify post-implementation strategies for
sustaining integration
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- Our Organization: CHW

CATHOLIC HEALTHCARE WEST

8™ largest hospital system in the nation
with hospitals in California, Nevada, and
Arizona

Largest not-for-profit hospital provider in
California

Over 4 million patient visits annually
9,500 beds
7,500 physicians

40,000 employees
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- Our Successes: Across Multiple Facilities

Adoption of EMR

Clinical Documentation/Medication Integration

Ancillary Services/Business Solutions

Adoption CPOE
Sustained CPOE Saturation Exceeded Target
Sustained CPOE Participation Exceeded Target
Saturation: Orders entered by physicians though CPOE as a percentage all

anticipated physician orders

Participation: Physicians entering orders through CPOE as a percentage of
targeted physicians.
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- Our Methodology: ADOPTS

We have incorporated the Perot Systems ADOPTS methodology into our
implementation plan to ensure all focus areas are addressed at each project phase

ADOPTS

Optimize
(Build)

Sustain

(Monitor, Measure
& Improve)

Transform

Assess

(Assessments &
Current State)

Initiate
(Kickoff &
Governance)

Design

(Future State &
Gap Analysis)

Conduct kickoff
for hospital
execs

Establish
governance
(steering,
physician
advisory group,
user group) and
identify key
resources

Develop
communication
strategy

Conduct
technology
assessment

Conduct
readiness
assessment

Conduct current
state workflow
analysis

Gather baseline
CROSSRoads
metrics

Develop
communication
plan

Conduct future
state system
demos

Conduct future
state design and
gap analysis

Develop
technology
design and
proposals to
support
CareConnect
solutions
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Complete local
system build and
interfaces

Implement
infrastructure
upgrades and
deploy devices

Revise hospital
policies /
procedures

Localize training
materials

Identify trainers
and super users

Perform testing
on application
build and
technology
devices

Conduct device
fair / end user
device walk
through

Conduct training

Conduct
downtime drills

Pre-Go Live
Support Prep

Go-Live

Command
Center and
super user
support

Move to
Production
Support

Implement
sustaining
governance
(users group,
change control)

Measure user
satisfaction

Monitor benefits
metrics






